RACHEL KOHL COMMUNITY LIBRARY
BOARD OF TRUSTEES MEETING AGENDA
September 22, 2025, 6:30 PM

Present: Jen Panaro, Debbie Miller, Jean MacKenzie, Jim Breen, Garrick Weaver, Angela Horstman, Rayna Whitright
Absent: Saleem Shaik, Nick Altamuro, Kathy Gorman

Community: Rob Santoleri (TerraSol Energies), Dave Santoleri (TerraSol Energies) ; Jody Allen (Chaddsford Township);
Liz (MLS Student)

Call to Order: Jen called the meeting to order at 6:32pm
1.The TerraSol team walked through proposal for adding solar panels to the library.

2. Minutes: Motion to approve August 2025 minutes; and posted on website; Garrick motioned to approve; Angela
seconded; passed unanimously.

3. Director’s Report: Rayna shared her monthly report with the group.

4. Treasurer’s Report: Motion to approve August 2025 financials-Jean motioned; Jen seconded; passed
unanimously.

5. DCL: Meetings, 6:30 - 2025 Meeting Dates
October 16" Saleem S, December 18™ Kathy G

6. Communications & Announcements. Dine & Donate with PF Chang on September 29t & 30" they need a copy of
our W-9 (Brianna Luna, Sr. Mgr glenmills.9949 @ pfchangs.com) advertise through social media, bulletin board, and
bookmarks. PF Chang will also advertise through their social media and at the site.; Rayna going to send W-9 to PF
Changs.

7. Committee Reports:
Development Plan — Committee members Saleem, Jim, and Jean
Community — Community Days Thornbury & Concord9/13, Chester Hts is 10/4;
Seed Library hosting Plant Bingo Oct. 5" 2-5pm
Strategic Plan - Committee members Rayna, Jean, Angela and Kathy - Survey
Capital/Infrastructure — Nick and Garrick
Governance (Internal) -
Trustee reports from attendance at municipal meetings

8. Old Business:

1. Delco Gives May 6-7, 2026

2. Fundraising Dinner; Raffle basket post information: Golf Basket($300)-119 tickets; Basket of
Bethel($385)-150 tickets; Red Wine Basket($200)-71 tickets; Fall Basket($200)-227 tickets; Basket of Wine(5225)-
124 tickets; Family Fun Weekend($200)-160 tickets; Zen Basket($350)-56 tickets; PF Chang($200)-116 tickets; Spa
Basket($600)-325 tickets; Kids Quiet Time($200)-31 tickets; plan for next year new site or less people to move to 1%
floor.

9. New Business:

1.Trustee Training — Meetings That Matter: Driving Results, Not Just Discussion with Maryann Phillips
November 19" 7pm. Zoom Meeting Two Trustee’s to sign up Kathy Gorman & Angela Horstman

2. LSA grants available for the roof and Solar Energy Program Grants (for the panels). Keystone, LSA, and SEP
are through the state of PA and require 1:1 match. Which grants should we consider using?

3. Timing scenarios Grant money will be more substantial than tax incentives (requires a $ match).

4. EV Chargers — considerations with the County and TerraSol Energies for the solar installer to get quote for
additional demand for the EV Chargers.
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5. Funding sources —

6. Marketing Intern possibilities from a college??

7. Alternating when multiple trustees come on and then off for Concord and Bethel Townships. Bylaws do
not mention staggering years of service. There’s a statement - a trustee can serve no more than three consecutive
terms (9 years).

8. America 250

9. Annual Letter Campaign in October — Maris Grove/Frank’s information

10. Meadowitos — Charles Ferguson, Master Watershed Steward(PSU)

10. Public Comment: no comments

11. Adjourn: Jen adjourned the meeting at 9:07pm

NEXT RKCL BOARD MEETING — October 27, 2025
Board Terms:
Bethel- Garrick Weaver 06/15/2022-12/31/2025 Angela Horstmann 03/2024 —12/31/2025
Chadds Ford- Jennifer Panaro 01/01/2020-12/31/2025
Chester Heights- Deborah Miller 01/25/2021- 01/25/2027
Concord- Saleem Shaik 11/07/2018 - 02/07/2026, Jim Breen 12/18/2023-12/17/2026,
Kathy Gorman12/18/2023-12/17/2026, Nicholas Altamuro 12/18/2023-12/17/2026
Thornbury- Jean MacKenzie 10/15/2017-10/15/2026



