June 27, 2022 		Public Meeting 6:30pm			
Present: Brenda Orso, Susan Sternberg, Jean Mackenzie, Jen Panaro, Randy Ehman, Saleem Shaik, Garrick Weaver, Tracy Kimball

· Call to Order: 6:32pm. 
· Facilities: Kelly DeCesare, RPM and Keystone grant for expansion. Need detailed architectural drawings to apply for the Keystone grant. Kelly reviewed some architects. Has a meeting this week for a quote. Still waiting on quotes from a few other firms. W2A Architects said they could have drawings done by August which would give us a month to put the grant together. Timeline for Keystone: opens in July, due October 30. Application needs to be more specific, and include information on how this would benefit the community. Jen asked Susan to pull the energy report that we had done before the HVAC system was replaced. Jen suggested it would be beneficial to revisit the possibility of converting the library to solar energy. Susan recommends that Kelly continue to look into architects. Brenda suggested the possibility of applying for a planning grant this year and a construction grant next year, if the timeline for the architect doesn’t work out. Kelly commented on the potential increase in construction costs if we wait a year. Susan will look into the possibility of a planning grant.
· Friends Report: Bingo will happen around Halloween, date has yet to be finalized. Need a method of improved communication with what’s happening at the library. Newsletter will be on the website. Frank will send out Trustee meeting minutes once they are approved. Approved funding for museum passes, but they requested information about patron usage. 
· Minutes: Motioned, seconded, approved
· Director’s Report: see attached. All municipalities have given us their pro-rated contributions. Applied for LED transition grant. Audit was performed and submitted to PECO. Weeding in the garden this past month. Will have to be done every once in a while. Mindy and Susa are doing some community outreach, including storytimes at the new Chadds Ford playground and delivery to Maris Grove, Chester Heights Community Day and Bethel Corn Boil. Residents of Maris Grove have really been enjoying the book service. May look into expanding service in the fall to other communities. Summer programming has begun. Jen suggested the library get a venmo account. Added 2 new museum passes: Mt. Cuba and Tyler Arboretum. Trish Young is organizing a bus trip as a library fundraiser, $85/person including admission, bus and lunch. Minimum of 35 people. Date is September 24. 
· Treasurer’s Report: Motioned, seconded, approved. 
· DCL: June meeting was cancelled. Next meeting: August 18. Saleem will attend.
· Communications and Announcements: none 
· Committee Reports: 
· Strategic Plan: Jean would like everyone to look over bylaws before the next meeting in preparation for our July meeting.
· Old Business: 
· Siding: no update
· Keystone: no updates
· Eagle Scout garden project: no update
· Library Campaign: on hold
· Bethel Trustees: appointed
· EV Electric Car Charger: Jen shared vendor quotes with the board. Solar panels would reduce the cost of running the EV chargers. Community demand for this service is unknown. Garrick asked when the last time we did a community survey on what people want from the library. A survey could help with the Keystone grant and help to determine needs and wants in our community. Jen suggested we prioritize capital improvements since we have been discussing many different ideas and options.
· New Business: None
· Public Comment: None 
· Adjourn: 8:27pm
       
                 
NEXT RKCL BOARD MEETING – July 25, 2022, 6:30 PM 

Board Terms: 
Bethel: Tracy Kimball 	06/15/2022-12/31/2025 Garrick Weaver	06/15/2022-12/31/2022
Chadds Ford: Jennifer Panaro 	01/01/2020-12/31/2021
Chester Heights: Randall Ehman 06/20/2017-07/05/2023 Deborah Miller 01/25/2021-01/25/2024
Concord: Brenda Orso 01/01/2018-12/04/2023, Mary Alice Peeling 06/02/2017-07/05/2023 
    Saleem Shaik 11/07/2018-2/07/2023
Thornbury: Jean Mackenzie 10/15/2017-10/15/2023

